
The Soil and Water Conservation District Office has had a number of inquiries of the assistance programs and
practices this year. We can help you with questions on CREP, Cover Crops, Soil Health, Terraces, Basins, Trees,
Wildflowers and Pollinators, Preventative Plant Seeding, RIM, Easement questions, Buffers. The office still retains
many older aerial maps, some going back as far as 1938, that may be helpful in land development planning.

Please drop by the office or give us a call to discuss any of your conservation questions and concerns.

The SWCD is available Monday – Friday 8:00 – 4:30 at 300 North State Street, Waseca, MN 56093. Our phone
number is 507-835-0603.

Mission Statement
The Prime Responsibility of  the District is to coordinate assistance on private lands to control erosion, prevent flooding, 

enhance wildlife, develop recreation, build the economic base, and to manage our soil and water resources.
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 Strive to promote soil and water conservation through

out Waseca County.

 Work with landowners to assist them with designs and

ideas to better their land.

 Work hand in hand with various organizations to help

combine information on problems arising in the county

concerning conservation needs.

 Advise and aid in designing various conservation

practices to county landowners.

 Aid NRCS, FSA and Waseca County in compliance checks.

 Verify land measurements for Buffer Law compliance.

 Offer educational information to schools and youth

organizations.

 Do plans for rain gardens, windbreaks, waterways,

terraces, basins.

 Aid landowners in education on cover crops, no-till, and

strip till practices.

 The SWCD has 5 Supervisors that over see projects that

the staff are involved in.

What does the Waseca SWCD do? 



Meet the Waseca Supervisors and Staff

Monthly Board Meetings the 2nd Thursday of the month at 6:30 pm.

Wayne Cords, 

Chairman

District 1

Scott 

Hildebrandt, 

Vice Chairman 

District 4

Todd Stencel, 

Treasurer  

District 2

Keith Morgan, 

Secretary 

District 5

Larry Muff, 

Member 

District 3

Mark Schaetzke, 

District Manager

Tyler Polster, 

District Technician

Cheri Brummund, 

Administrative 

Assistant

Meetings are held at the Waseca County SWCD Office, 300 North State Street, Door 4, Waseca. 

*Meeting and location subject to change.  Check website for changes.



Meet the 2021 Waseca SWCD Conservation Farmer of the Year 

Congratulations Jason for helping conserve our 
precious lands and waters.

Jason 

Norton

He operates a corn, bean, sweetcorn, and 

alfalfa operation on 430 acres, north of 

Waseca.  Jason has farmed his whole life and 

is still making improvements to his operation.  

He has earned conservation bragging rights 

by having his whole operation no-till/strip till 

and cover cropped.  He has been very willing 

to share his experience by hosting events and 

assisting other producers. He raises 25 cow 

calf pairs of Black Angus for beef using 

rotational grazing, stubble grazing, and cover 

crop grazing.  Jason had buffers on a mile 

and a half of public waters long before the 

buffer law.  He does crop scouting and only 

applies fungicides and insecticides if pests 

exceed thresholds.  Jason believes these 

conservation efforts make his operation more 

sustainable, efficient, and profitable.  



Education and Youth Activities

This year the Waseca SWCD delivered 596 Coloring books 

to Waseca County Kindergarten and First Grade students.  

Due to Covid-19 restrictions and limited admittance to the 

schools, an information sheet was given to teachers to go 

over with students, to explain some of the ways our young 

people can help care for the environment.  Funding from 

BWSR Local Capacity Grant was used to purchase the 

books.

Over the past few years, Waseca SWCD has given Conservation Award Ribbons at the County 

Fair.  These ribbons are given to some wonderful conservation projects.  It is always hard to pick 

from all the 4-H participants and their many projects, they all do a great job.



Waseca SWCD and Waseca NRCS continued with the Self Guided Soil 

Health Tour they put together in 2020 to show the spring results of the 

practices.

Nine sites were set up with local landowners 

in the fall of 2020.  The landowners agreed 

to continue with the sites throughout the 

spring of 2021 and early stages of crop 

growth.  Each site had a flyer explaining in 

the landowners words, the practices, 

problems and benefits they experienced.  

The practices included Cover Crops, Strip 

and Ridge Till, Organic Covers, Covers after 

Peas, Covers in standing Corn and standing 

Beans.  Maps were on the back of each flyer 

so each participant could go on to the next 

parcel.  The participants were asked to fill 

out a Survey Monkey when they finished the 

Tour. The feedback from various participants 

has been good.  



The top 3 pictures are cover crops. Area landowners are increasing interest in cover crops. 
The bottom pictures are from (left to right) Oats seeding,  CREP Construction, Terrace and Waterway.

These are just a few of the projects that were done in 2021.  
Funding came from GBERBA, Waseca County, Waseca SWCD, and NRCS to put these practices in place.

Waseca SWCD has been involved in helping plan and overseeing these practices.

2021 Practices & Projects 



Southern Portion of the 

Cannon River Planning Area

New source of cost share in the 

Cannon River Watershed

Producers and landowners within 

the Cannon River Watershed have a 

new cost share source available to 

them.  Funding through the state of 

MN has been acquired by the newly 

formed Cannon River Watershed 

Joint Powers Board (CRWJPB).  

Funding is available for a wide 

variety of projects such as cover 

crops, streambank stabilization, 

grassed waterways, terraces, and 

others.  Cost share amounts vary 

based on if the project falls within 

one of the priority areas of the 

Cannon River Comprehensive 

Watershed Management Plan 

finalized and adopted last year.   



Le Sueur 1 Watershed 1Plan

A new partnership for the Le Sueur River Watershed took shape.  The partners involved are Waseca County 

Water Resources, Waseca SWCD, Freeborn , Faribault County SWCD, Water Resources Center at MSU, 

and Blue Earth County Property & Environmental Services.  The beginning steps of setting up the Plan have 

started with hiring a consultant for the project.  That consultant is ISG out of Mankato, MN.  

A Kick Off Meeting was held at St Olaf Lake Park on September 16, 2021.  Many interest landowners were 

present for the meeting.  Topics discussed were:



Water Monitoring Project with Waseca County 

Water monitoring began in 2017 and continued through 2021 at Iosco Creek and Bull Run sites. Information collected will help identify 
problems and solutions for corrections can be determined. Four main types of information gathered are the following:
1. E Coli:  E Coli is a type of bacteria indicator of disease causing organisms called pathogens.  Monitoring E Coli will tend to indicate 

fecal contamination.  The higher levels of E Coli indicate higher levels of pathogens which shows an increased risk of harm to 
humans and animals.

2. Phosphorus:  Phosphorus is an important nutrient for plant growth.  If there is an excess of Phosphorus present, concern for 
excessive algae growth, death, and decay depleting the oxygen supply which endangers fish and other aquatic life.

3. Nitrogen:  Nitrogen  is important for plant growth, however excess Nitrogen in our waters, can affect our drinking water.  This in 
turn causes many health issues.  It also affects aquatic life.

4. Suspended Solids:  Suspended Solids is elevated sediment coming from increased runoff that has caused stream bank erosion.  It 
make the rivers look muddy or dirty.  The sediment carries many different things that effects the water quality, from pesticides, 
nutrients and other chemicals.  This in turn affects wildlife, fish and humans.

Charts and graphs of this information may be viewed on our website:  www.wasecaswcd.org under Projects & Practices/Water 
Monitoring.

Iosco Creek Bull Run

http://www.wasecaswcd.org/


Limited Acres still available for permanent conservation program

A permanent conservation easement program called the Conservation Reserve Enhancement Program (CREP) has a 

limited number of acres available to interested landowners in Waseca County and 53 other counties in MN.  This 

program provides the landowner with 15 years of Conservation Reserve Program (CRP) payments through the Farm 

Service Agency (FSA) and an easement payment through the ReInvest in Minnesota (RIM) program through the 

Board of Water and Soil Resources (BWSR).  Total payments range from $7200 to $8500 per acre in Waseca County.

The majority of our recent applications were motivated in part for one of three general reasons.  1 – Wetland 

restorations on cropland that is marginal and challenging to farm profitably such as low areas that have a history of 

drown outs multiple times in 10 years, have steep eroded soils, or fields with irregular boundaries.  2 – Filter strips on 

property where the landowner values protecting water quality.  3 – A change in the farm operation such as 

retirement or ownership change that made a permanent easement with private wildlife habitat more appealing than 

renting it out or selling. 

Acres are quickly getting used up so it is difficult to tell how long this opportunity will be available.  SWCD Staff will 

be happy to review your property to see if it is eligible and would meet the minimum cutoff score.

Conservation Reserve Enhancement Program 



 The 2021 Tree Program showed an increase of 2,101 trees and 
shrubs, potted and bare root over the 2020 Tree Program orders. 

• 2021 - 7257 trees & shrubs orders
• 2020 - 5156 trees & shrubs orders
 2019 - 4129 trees & shrubs orders 
 2018 - 3742 trees & shrubs orders 

 We also had wildflower packs available. Each flat contained 48 
plants, four each of 12 varieties of wildflowers. 

 2021 - 16 flats were ordered
 2020 - 13 flats were ordered
 2019 - 12 flats were ordered
 2018 - 13 flats were ordered 

 Look for the tree order form on our website and also in our 
2022 calendar. Orders must be in our office by February 25, 2022 
to insure availability. 

Tree Ordering Open House  February 18, 2022    8:00-4:30 

SWCD District Office, 300 North State Street, Waseca 

Tree Program 
The 2021 Featured Tree of Year was the Swamp White Oak.  It provides cover for birds and mammals. The 
acorns are sweet and are an important food for wildlife such as squirrels, mice, white-tailed deer, beaver 
and a variety of birds, including ducks and turkey. The trees can grow well in areas that are dry, poorly 
drained and wet, or even occasionally flooded, and they will tolerate significant soil compaction.  They 
grow to be approximately 65 feet high.



Who to contact with questions

SWCD-RIM, CREP, WCA, Cover Crops, Soil Health, Trees & Wildflowers, Waterways-Terraces-Buffer Project Planning, 
Landowner changes, Water Management Practices, Watershed Programs, Cost Share projects, old Aerial Maps, in 
some cases Landowner tile maps. 

Waseca SWCD, 300 North State Street, Waseca, MN  56093   507-835-0603

FSA-CRP, Tillable acres, Landownership changes, Farm Loan Programs, Farm Bill, Disaster Assistance Programs, Energy 
Programs, Cooperative Agreements

FSA Office, 235 Cedardale Drive, Owatonna, MN 55060 507-451-6730 ext. 2

NRCS-EQIP, CSP, WRE, Conservation Planning, Conservation Compliance, Watershed Protection and Flood 
Prevention Programs 

Waseca Field Office, 105 22nd Avenue NE, Waseca MN 56093 507-835-4800 ext. 3.

Planning and Zoning-Permits, Zoning information, Feedlot questions, Ditch and County Tile information, Public 
Waters 

Waseca County Planning and Zoning, 300 North State Street, Waseca, MN 56093 507-835-0650

Office hours for all above offices are 8:00-4:30 Monday – Friday (except Federal Holidays)

For more information on projects and events check out our 2022 Calendar.

If you haven’t received one and would like one-give us a call and we will send one out to you.


