Waseca Soil and Water Conservation District
300 North State Street
Waseca, MN 56093

—_—— 507-835-0603

' I www.wasecaswcd.org

Approved minutes of the Waseca SWCD Board of Supervisors Meeting April 9, 2026. The Meeting
of the Waseca County Board of Supervisors was held at the Waseca County SWCD Office Area,
300 North State Street, Door 4, Waseca.

The April 9, 2026 Meeting was called to order by Chairman Wayne Cords at 6:33pm.

Members Present Staff Present

Wayne Cords, Chairman Mark Schaetzke, District Manager

Gregg Rosenthal, Vice Chairman Joe Edel, District Technician

Matt Sommers, Treasurer Cammi Phelps, Soil Health Resource Tech
Dan Roemhildt, Secretary Nancy Dolter, Finance/Admin Specialist

Larry Muff, Member

Others Present:
De Malterer, Waseca County Commissioner

Review and Approve April Agenda
Matt Sommers made a motion to approve the April Agenda and Dan Roemhildt seconded. All - Yes

Introductions

Acknowledgement of Service — 25 Years of Service Wayne Cords. Presented with plaque and
jacket.

Consent Agenda

March Minutes

Approval of Bills

Treasurer's Report

Clarification for item #11 in December 2025 minutes to include delegating approval of these

potential RCPP contracts to staff.

Revision of 2026 Soil Health Delivery Policy as required by BWSR

2025 MACDE Administrative Conference June 17" & 18t — approval for Finance and

Administrative specialist to attend and pay expenses ($100 registration, $179 +tax & fees for

lodging, and meals)

RCPP contracts approved

a. 81-3-1 — Cover crops for three years — 830.8 acres total at $50/acre - $41,540 encumbered
— approved on 3-18-26

b. 81-3-2 — cover crops for 3 years — 967.1 acres total at $60/acre - $58,026 encumbered —
approved 3-26-26

Larry Muff made a motion to approve above consent agenda items. Matt Sommers seconded. All -

Yes
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Old Business:



N

8.

. Personnel Policy update — incorporating MN Paid Leave policy adopted in December 2025 (sec

12.9) Matt Sommers made a motion to update Personnel Policy. Dan Roemhildt seconded. All -
Yes

Reeds Lake Clean Water Fund application - $299,000 requested — So Noted

LiDAR Demonstration — Le Sueur County example — So Noted

Staff apparel request — Matt Sommers made a motion for SWCD staff members to be given
$150 allowance each for apparel. Larry Muff seconded. Discussion — approval for one time
purchase. No additional hats will be ordered for supervisors/con farmers.

Buffer grant info — So Noted. Discussion regarding purchasing liquid assets/new drill with funds.
Get cost of repair/repaint only as well to discuss at next meeting.

PF membership benefits — Larry Muff stated no new information to share at this time regarding
how the sponsorship benefits can be divided..

Newsletter — send to routes that were not available in December 2025

Dan Roemhildt made a motion to not send the newsletter to routes not available in December
2025. Discussion -Costs to reprint and mail. Newsletter information is dated. Matt Sommers
seconded the motion. All - Yes

Other

New Business:

1.

Le Sueur FY26 WBIF Contracts
a. LS-26-07-01 — cover crops on 258.1 acres for three years at $65/acre — encumber
$50,320.50
b. LS-26-07-02 — cover crops on 160 acres for one year - $35/acre — encumber $5600
C. I§S-26-47-01 — no-till on 916.4 acres for two years - $30/acre/year — encumber
54,984
Matt Sommers made a motion to approve. Dan Roemhildt seconded the motion. All - Yes

Le Sueur FY25 CRP incentive contract
a. LSCRP-25-81-05 — 5.23 acres for 15 years at $80/acre = encumber $6,276

Matt Sommers made a motion to approve. Larry Muff seconded the motion. All - Yes

Cannon WBIF Contracts
a. 25-WS-005 — Well sealing — 100% cost share up to $3000. Estimate of $3625 —
encumber $3000
b. 25-WS-004 — Water & Sediment control basin. Estimate of $34,134 — 75% cost share.
Encumber $25,600.50
Matt Sommers made a motion to approve. Dan Roemhildt seconded the motion. All - Yes

2025 Soil Health Delivery contract cancellation
a. SH-2025-01 — No-till - 69.12 acres for 1 year - $1,382.40
Matt Sommers made a motion to approve. Dan Roemhildt seconded the motion. All - Yes

Le Sueur WBIF Invoices
a. Waseca SWCD WasS-01-26 - $5569.05
b. Freeborn SWCD - FreS-01-26 - $1824.09
c. Waseca County WASC-01-26 - $3598.83
Matt Sommers made a motion to approve. Larry Muff seconded the motion. All - Yes

Soil Health Practices RCPP Batching and Ranking
a. BR-5-1 - 60pts
i. Approve batching and ranking
ii. Delegate staff to approve contracts pending paperwork and available funds
Larry Muff made a motion to approve batching/ranking and delegating staff to approve
contracts. Matt Sommers seconded the motion. All - Yes



7. Delegate staff to request and sign 5th Soil Health practices grant for $120,000 when eligible
and if funds remain
Matt Sommers made a motion to approve. Dan Roemhildt seconded the motion. All - Yes

8. GBERBA — mugs for projects — informational — So Noted
9. Donelan/Britton Petition for CD 30 — wetland banking — Matt Sommers made a motion to enter
into the petition process. Gregg Rosenthal seconded the motion. All — Yes

10. Upper Cannon Flood study match

Larry Muff made a motion to approve a $1000 donation to the Upper Cannon Flood study
match. Matt Sommers seconded the motion. Discussion- How much to contribute. All — Yes

11. Open meeting law — informational — So Noted

12. Waseca County Free Fair Partnership Program
Matt Sommers made a motion to do partnership program with Waseca County Free Fair. Dan
Roemhildt seconded the motion. All — Yes

13. 4-H Donor — past years have given $50
Matt Sommers made a motion to donate $50 to 4-H. Gregg Rosenthal seconded the motion.
All - Yes

14. Local Work Group Meeting preference — current 5 county NRCS team area
Discussion — Keep with 5 county team, seek a partnership with another SWCD or do it alone.
Wayne Cords suggested seeking a partnership with another county SWCD.

15.TSA engineering and soil health coordinator reports — informational — So Noted

16.0ther

Supervisor Reports:

Larry Muff — PF Banquet -Recommends that in order to get advertising on brochure, sponsorship
needs to be mailed sooner this year.

Wayne Cords — Attended GBERBA meeting.

Matt Sommers — None

Gregg Rosenthal — None

Dan Roemhildt - None

Agency Reports:
De Malterer — Update on meetings attended.

Staff Reports:
See attached below*

Adjourn: Matt Sommers made a motion to adjourn. Larry Muff seconded. All — Yes. Meeting
adjourned at 9:22pm by Chairman Wayne Cords.

Next Board Meeting Thursday, May 14, 2026 at 6:30 pm.

Upcoming Meetings:

April 24 LS PAC — Waseca Annex 9 am
May 6 Cannon JPB — location TBD — 9:00 am
May 15 GBERBA Policy Meeting 1:00 pm

June 25 Area VI Meeting - SCSC Mankato — time TBD



April Bills:

April 2026 Manager’s Report

SCTSA meeting — March 19th in Mankato

Updates on grants, financials, engineering staff workloads, and soil health staff workloads. One

Cammi-Joe-Nancy-Mark
Keen Bank HSA $300.00 ea S 1200.00
Bock's Vehicle Gas March fuel S 139.52
Position search
South Central Services Coop | services #24956 S 3800
John’s Service F250 oil change Inv 21047 S 80.75
Supervisors Vouchers 1st qtr 2026 S 1995.13
Waseca County Trea/Aud Insurance Benefits 1st qtr 2026 S 12568.83
Steele SWCD Contracted Services Inv. #2026-7 S 413.34
Mark Sommers Overpayment tree order S 9.66
Joe Edel Buffer flags 2-2026 JE S 36.49
S
Keen Bank -Debit cards To replenish acct for 1°7
reimbursement Qtr S 666.42
S

civil engineering Tech position is vacant and decision was made to leave position open until

highly qualified applicant is found. Approved entering into contracts with two ag coops to employ
conservation agronomists physically located in the coop.

Spring Manager’s meeting — St. Cloud

Good meeting with about 40 managers present. Updates from MASWCD and BWSR. Good

discussions on prevailing wage, MN Paid Leave, health insurance, wage and benefit survey, and

investments.

Taylor on leave through beginning of May — keeping RIM applications going. Three CREP
Wetland restoration applications were submitted for a total of approximately 93 acres and

$1,209,000 in total easement payments (BWSR & FSA).
LS IWIP

Fiscal agent duties of tracking expenses and projects. Staff indication that $415,000 of FY 26
non-structural project funds will be encumbered soon (all of it). One large cover crop contract for
$140,000 to go get approval from PAC before it can be contracted. Work on workplan revision
and updating FY26 project tracking spreadsheets.



WCA

One potential violation/exemption after the fact — ongoing
5 wetland delineation applications for May TEP meeting
One delineation and decision issued

One application for wildlife pond exemption

Ongoing interaction with existing decision and appeal

18.5 hours of effort for March

Joe Edel District Technician Report 4/9/26

April

- Tree Order — 117 Orders now — 7429 Trees & Shrubs

- Project Coordination — 1 New contract, Coordinating with TSA for staking and Meetings
- Still More work on RIM Tile Project

- Buffer Letters Mailed — 9

- Buffer Sites Visited — 7

- New Project site visit — turns not be feasible

- Still in Processing Compling JAA material

- BWSR Spring training Webinar

- WCA site Aid - Survey

April Staff Report — Cammi -
e |Installed GBERBA signs

e Completed 2 RCPP contracts

e Working on 5 RCPP contracts

e Potential perennial cover projects

e Successful peer-to-peer soil health event — 19 farmers, those who gave feedback said they would be
interested in meeting more regularly



Preparing for upcoming outreach opportunities — Waseca HS presentation, Farm America Career
Exploration

Met with Jason Norton to create mentor plan

Submit Cover Crop 340 JAA, waiting for review from Aaron Janz

Went out with Joe to complete a few buffer inspections

Attended RCPP training and soil health peer group meeting

Attended Farm City Luncheon



