
 
 
 

Approved minutes of the Waseca SWCD Board of Supervisors Meeting July 9, 2026. The Meeting 
of the Waseca County Board of Supervisors was held at the Waseca County SWCD Office Area, 
300 North State Street, Door 4, Waseca 
 
The July 9, 2026 Meeting was called to order by Chairman Wayne Cords at 6:32pm. 
 
Members Present      Staff Present 
Wayne Cords, Chairman     Mark Schaetzke, District Manager 
Gregg Rosenthal, Vice Chairman    Joe Edel, District Technician 
Matt Sommers, Treasurer- arrived at 6:40pm  Aidan Schlaak, Summer Intern 
Dan Roemhildt, Secretary     Nancy Dolter, Finance/Admin Specialist 
Larry Muff, Member Cammi Phelps – Soil Health Resource Tech- 

Absent 
 
Others Present: 
 Brad Krause, Waseca County Commissioner- left meeting at 7:20p. 
 DeAnne Malterer, Waseca County Commissioner- left meeting at 7:25p and returned at 7:50p. 
 
Review and Approve June Agenda 
Dan Roemhildt made a motion to approve the July Agenda and Larry Muff seconded. All - Yes 
 
Introductions 
 
Consent Agenda 
1. June Minutes 
2. Approval of Bills 
3. Acknowledgment of RIM work order 81-26-W002 – up to $10,000 – signed by Manager to 

avoid delays. 
4. Treasurer’s Report 

 
Gregg Rosenthal made a motion to approve above consent agenda items.  Dan Roemhildt 
seconded. All - Yes 

 
 

Old Business: 
1. 2027 Budget 

 
Matt Sommers made a motion to revise Budget #1 reducing County appropriation request to 100K 
and using financial reserves to make up the difference of $23,647 and also use financial reserves 
for staff raises. Gregg Rosenthal seconded. 
Discussion occurred by board and commissioners about all (3) budget options. Topic of LiDAR was 
discussed and then tabled by Chairman to be discussed later in the meeting (Old Business: #3). 
Vote:  All - Yes 
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2. Accountant search – Informational 

Nancy Dolter reported that search is underway and would like to have some potential 
options to present at August board meeting.  

 
 

3. LiDAR 
Discussion resumed on LiDAR software and options. Funding was discussed. Fundraising 
options/grant funds were mentioned as sources of possible funding. Larry Muff requested a 
more detailed explanation of each feature by staff and how it would be used by SWCD at 
next meeting. 

 
 
New Business: 

 
1. 2026 Conservation Contracts Amendment 

a. Amend CC-2026-02 cost share amount from $1212.50 to $1000 
Matt Sommers made a motion to approve. Larry Muff seconded. All - Yes 

 
 

2. 2026 Riparian Fund Contract  
a.  RF-2026-01 – Cover crop – 1 year 57.8 acres @ $40/acre = $2315.20. 

Dan Roemhildt made a motion to approve. Larry Muff seconded. All - Yes 
 

 
3. 2025 Soil Health Delivery Amendment 

a. Amend SH-2025-10 amount authorized from $2427.53 to $3891.80. 
Matt Sommers made a motion to approve. Larry Muff seconded. All - Yes 

 
 

4. 2025 Soil Health Delivery Voucher 
a. SH-2025-10 – Windbreak –75% cost share payment – $3891.80. 

Matt Sommers made a motion to approve. Dan Roemhildt seconded. All - Yes 
 

 
5. Le Sueur FY24 WBIF Invoices: 

a. Waseca County – WasC-02-26 - $3909.84 
b. Waseca SWCD – WasS-02-01   $2252.11 (4/5-5/2/26) 
c. Waseca SWCD – WasS-02-02   $3486.22 (5/4-6/27/26) 

Matt Sommers made a motion to approve a-c. Larry Muff seconded. All - Yes 
 

 
6. Le Sueur FY24 Voucher 

a. LS-24-81-18 – Well Sealing project - $2825 total cost – 50% cost share – Payment of 
$1412.50. 

Matt Sommers made a motion to approve. Larry Muff seconded. All - Yes 
 

 
7. CWF Reeds Lake Grant accepted - $299,000 

a. Submit workplan following grant outline 
b. Pursue contracting for final engineering 
c. Discussion on earthwork contracting 
Authorize manager to sign grant agreement and any amendments. 

Matt Sommers made a motion to go forward with ISG, enter into a contract with (2) landowners 
involved, and authorize manager to sign grant agreement and any amendments. Gregg 
Rosenthal seconded. All - Yes 

 



 
 

 
8. RIM Application period – through August 14th – Informational 

Taylor Rasmussen at NRCS is working on (4) contracts to submit. 
 

 
 
Supervisor Reports: 
 
Wayne: None 
 
Larry: TSA meeting recap – approval for (2) soil health staff hires instead of (1). 
 
Matt:  Go to the Fair! 
  
Gregg: None 
 
Dan:  Soil Health mentorship staff member left but now there is a new staff person hired to 
continue the mentorship work. 
 
 
 
Agency Reports:  
 
Brad Krause, Commissioner: None, left meeting early. 
 
 
DeAnne Malterer, Commissioner:  1W1P meeting coming up on 7/24/26. Working on bonding for 
judicial center. Having meetings with departments for budget planning. 
 
  
 
Staff Reports: 
 
See below 
 
 
 
 
Adjourn: Matt Sommers made a motion to adjourn.  Meeting adjourned at 8:16pm by 
Chairman Wayne Cords. 

 
 

 Next Board Meeting Thursday, August 13, 2026 at 6:30 pm.  
 
 Upcoming Meetings: 
  
July 17  GBERBA Policy/Tech meeting – 9:30 Fairmont 
July 24 LS PAC meeting 9am – Waseca Annex 
July 30 Area VI Summer Summit – Mankato Floyd Roberts Jr Pavillion/Land of Memories 

Park 
August 1 Bee Bash – Hoffman apiary – 11am-4pm 
August 5      CRWJPB – 9am- Rice County Fairgrounds 
August 5      CRWJPB tour – 10am – Rice County Fairgrounds    
 
 



 
July Bills: 

 
 

Keen Bank 
Cammi-Joe-Nancy-Mark 
H S A   

$300.00 ea + 
$2600 xtra Mark  $          3800.00  

Bock's Vehicle Gas Stmt 6/30/26  $            259.51 

Waseca County HR Health Insurance Qtr 2  $        13,501.33 

MCIT Auto Policy Audit Inv. Inv PCAUTO1288 $             584.00 

Ramsey County Inv #COR-003785 Wildflowers $             446.00 

Nancy Dolter Voucher 2026-ND-#2 
MACDE Admin 
Conference $             801.43 

Supervisors Vouchers – Q2  $           1779.37 

4 Seasons Athletics Inv #000153 Staff apparel $             613.80 

Keen Bank  Debit Card Acct Replenish $             173.73 

Cammi Phelps Voucher 2026-CP-1 
Display Velcro – 
Fair $                8.30 

  Total Bills: $       21,967.47 

     

 
 
 
 

July 2026 Manager’s report 
 
 

June 30 and July 15 reporting deadlines – 2 WBIF and 4 Soil Health Practices Grants 
Outstanding Conservationist Update – Lane Wacholz respectfully declined nomination. Nomination was 
offered to Andy Yokiel and he accepted. 
SCTSA  
Soil Health coordinator position was filled but resulted in vacancy of soil health tech in Watonwan.  Personnel 
reviews resulted in 3-5% raises for existing staff.  FY27 Budget included staff time reimbursements from 
WBIF projects.  18 soil health mentors across area with opportunity for up to 33.  Started conservation 
agronomist position with Nuway Coop in Martin County.   
Area VI meeting – 19 supervisors and 30 SWCD staff present.  Updates from MASWCD on 2026 tasks, 
SWCD Aid efforts, and CWF $ in relation to WBIF and SWCD work.  Presentation from Watonwan host 
district on substantial conservation work with one large landowner and from SCTSA soil health program.  
One resolution on increasing TSA funding was passed.   
LWG meeting – 20 people in attendance 
Priorities to be sent on a county basis.  NRCS expects more applications than available funding.   
Judicial Center plans 
2028 – county staff to vacate East Annex – SWCD likely be moved to historic courthouse 
WCA 
Delineation for wooded lot 
Exemption application for drainage maintenance 
Wetland banking – final credit release 
Two utility exemption applications – replace gas line 
Two delineations for ag fields 
Delineations and exemptions for bridge replacements 
20 hours of effort for June 

 
Joe Edel – July Meeting Report 



 

• Completed final paperwork on a windbreak project 

• Finalizing another windbreak project 

• Created Farmstead Windbreak non cost share project for a landowner 

• New Richland projects – Agreed to project and designs, waiting on final plans and bid sheet for 

contractors 

• Janesville – Waiting for contractor interest to provide bid sheets to 

• Otisco 3 – Approved prelim plans and estimates 

• 1 drill delivery and RIM seeding 

• Meeting with a landowner on a potential RIM enrollment 

• Finalized RIM Tile addition – will monitor that as it progresses 

• Just the month new projects – to survey this fall potentially 5 embankments in Otisco, 1 potential 

waterway 

• Also been getting a few CRP Status Reviews completed 

 
 
Cammi Phelps – July Employee Report 
 

• RIM Inspections and paperwork 

• Fair prep 

• Area meeting 

• FASHT Meeting  

o Financially supporting Oats field day near Byron today (7/9) 

o Planning area event for early September field day 

o Creating flyer 

• Local Work Group Meeting 

• New cover crop interests and contract work 

• RCPP Spot Checks – updating paperwork as needed but no major hiccups 

 
 
 
Staff Update-Nancy Dolter 
Finance & Administrative Specialist 
July 9, 2026 
 

• MACDE Admin conference 6/16/26-6/18/26 in Walker, MN 

• Organized /attended Local Work Group meeting 6/23/26. 

• Attended Area VI meeting 6/25/26. 

• BWSR grant deadline 6/30/26 entries in eLink– 2024 LS WBIF  

• 2nd Qtr grant entries – gather all staff time for all other grants / Enter in eLink / Prepare Grant 

Balances spreadsheet for CPA. 

• Prep for Fair 

• Financials/Cash Flow Sheet- time spent revising/correcting data with Mark and CPA. 



• Started making informational calls with prospective new CPA firms. 

 
 


