Waseca Soil and Water Conservation District
300 North State Street
Waseca, MN 56093
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Approved minutes of the Waseca SWCD Board of Supervisors Meeting June 11, 2026. The
Meeting of the Waseca County Board of Supervisors was held at the Waseca County SWCD Office
Area, 300 North State Street, Door 4, Waseca

The June 11, 2026 Meeting was called to order by Chairman Wayne Cords at 6:31pm.

Members Present Staff Present

Wayne Cords, Chairman Mark Schaetzke, District Manager

Gregg Rosenthal, Vice Chairman Joe Edel, District Technician

Matt Sommers, Treasurer Cammi Phelps, Soil Health Resource Tech
Dan Roemhildt, Secretary Nancy Dolter, Finance/Admin Specialist

Larry Muff, Member -Present until 6:34 and then left meeting.

Others Present:
Brad Krause, Waseca County Commissioner
DeAnne Malterer, Waseca County Commissioner

Review and Approve June Agenda
Larry Muff made a motion to approve the June Agenda and Gregg Rosenthal seconded. All - Yes

Consent Agenda

May Minutes
Approval of Bills

Sales Tax Payment for Trees/Planter/Drill — E-File/Pay approx.$2475.04.
Fair Parking Passes - $15 each
Waldorf Community Center - $100 rental fee for Local Work Group meeting 6/23/26
Treasurer's Report
RCPP Contract Approved
a. 81-4-3 — Cover Crop — 3 yr Contract — 114 acres total - @ $35/acre - $3,990
encumbered — Approved 5/19/26
b. 81-4-4 — Cover Crop — 3 yr Contract — 959.7 acres total - @ $60/acre - $57,582
encumbered — Approved 5/28/26
Matt Sommers made a motion to approve above consent agenda items. Gregg Rosenthal
seconded. All - Yes
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Old Business:
1. Outstanding conservationist nominations

Matt Sommers made a motion to offer Outstanding conservationist nomination to Lane Wacholz. If
he declines, the offer will be extended to Andy Yokiel. Dan Rosenthal seconded the motion. All —
Yes.



2. Resolutions — None, so noted.
New Business:

1. Le Sueur FY26 WBIF Contract
a. LS-26-81-01 — Cover Crops — 1 yr contract — 40 acres - @ $35/acre — Encumber $1,400

Gregg Rosenthal made a motion to approve. Dan Roemhildt seconded. Yes- Wayne Cords,
Gregg Rosenthal, Dan Roemhildt. Abstained- Matt Sommers.

2. Le Sueur FY24 WBIF Contracts
LS-24-47-05 — Well sealing — estimate of $2825 — 50% cost share — Encumber
$1412.50. Delegate authority to staff to sign when signatures and paperwork are
complete.
Matt Sommers made a motion to approve. Gregg Rosenthal seconded. All - Yes

LS-24-81-18 — Well sealing — estimate of $2825 - 50% cost share — Encumber
$1412.50.
Matt Sommers made a motion to approve. Gregg Rosenthal seconded. All - Yes

LS-24-07-36 — Well sealing — estimate of $3313.50 — 50% cost share — Encumber
$1656.75
Matt Sommers made a motion to approve. Dan Roemhildt seconded. All - Yes

3. 2026 Conservation Contract
CC-2026-02-Well sealing — estimate of $2425 — 50% cost share — Encumber
$1212.50
Matt Sommers made a motion to approve. Dan Roemhildt seconded. All - Yes

4. Approve RIM Work Order #81-26-W001 — Easement Acquisition — up to $2500.

Matt Sommers made a motion to approve RIM Work Order for easement acquisition. Dan
Roemhildt seconded. All - Yes

5. 2026 Soil Health Practices (RCPP) Contract Amendment:
a. 81-1-2 — Original Contract: Cover Crop — 3 yr — Ending 12/31/27 — 734.7 acres total -
$60/acre = $44,082
i.  Amend to: Cover Crop — 3 yr — Ending 12/31/28 — 734.7 acres total - $60/acre
=$44,082
Dan Roemhildt made a motion to approve. Matt Sommers seconded. All - Yes

6. Cannon FY25 WBIF Contract Amendment:
a. 25-WS-002 — Original Contract: No-till - 3 yr — Ending 12/31/28 — 330 acres total -
$15/acre = $4,950
i.  Amend to: No-till = 3 yr — Ending 12/31/27 — 330 acres total - $13/acre = $4,290
Gregg Rosenthal made a motion to approve. Matt Sommers seconded. All - Yes

b. 25-WS-004 - Original Contract: WASCOB project — Original Total Amount Authorized =
$25,600.50.



i.  Amend to: WASCOB project — Amended Total Amount Authorized = $32,268.
Matt Sommers made a motion to approve. Gregg Rosenthal seconded. All - Yes

7. Cannon FY25 WBIF Voucher
a. 25-WS-002 — No-till/Strip-till — 3 yr contract — 110 acres - $13/acre — Partial Payment for
Year One - Payment of $1,430
Matt Sommers made a motion to approve. Dan Roemhildt seconded. All - Yes
b. 25-WS-003 — No-till/Strip-till — 3 yr contract — 186.2 acres - $13/acre — Partial Payment for
Year One — Payment of $2,420.60
Gregg Rosenthal made a motion to approve. Dan Roemhildt seconded. All - Yes
c. 25-WS-004 — WASCOB project — 75% of amended tile cost= $43,024. Final Payment of
$32,268
Matt Sommers made a motion to approve. Dan Roemhildt seconded. All - Yes
8. Le Sueur WBIF FY24 Voucher
a. LS-24-81-15 — No-till/Strip-till — 1 yr Contract — 160 acres - $25/acre — Final Payment —
Payment of $4,000
Matt Sommers made a motion to approve. Gregg Rosenthal seconded. All - Yes

9. 2025 Soil Health Delivery Voucher
a. SH-2025-08 — No-till/Strip-till — 3 yr Contract — 73.5 acres - $25/acre — Partial Payment for
Year One — Payment of $1,837.50
Matt Sommers made a motion to approve. Gregg Rosenthal seconded. All - Yes

10.2026 Soil Health Practices (RCPP) Voucher
a. 81-1-5 — No-till/Strip-till — 2 yr Contract — 1151.2 acres - $25/acre — Partial Payment for
Year One — Payment of $28,780
Matt Sommers made a motion to approve. Gregg Rosenthal seconded. All - Yes

b. 81-2-1 — No-till/Strip-till — 1 yr Contract — 750.1 acres - $20/acre — Final Payment —
Payment of $15,002
Matt Sommers made a motion to approve. Dan Roemhildt seconded. All - Yes

11.CD renewal — matures on 6-18-26 — renewal due by 6-27-26
Gregg Rosenthal made a motion to renew the CD for 7 months. Larry & Gregg should go to
Keen Bank by 6/27/26. Dan Roemhildt seconded. All - Yes

12. Accounting Services — current accountant not able to provide services to us long term. Need to
pursue new accountant.

So noted — Board requests options at next meeting to discuss.

13.Concurrence of Job Approval Authority (JAA) for Joe.

Matt Sommers made a motion to accept the Concurrence of Job Approval Authority (JAA) for Joe.
Gregg Rosenthal seconded. All - Yes

14.Local partners agreement for PF Farm Bill Biologist - $1750.
Matt Sommers made a motion to approve the agreement with PF Farm Bill Biologist and pay the
$1750. Gregg Rosenthal seconded. All- Yes

15. 2027 Budget — input for 2027 budget — Draft budget for July meeting. — So noted.
Discussion was started by De Malterer asking board to get request for appropriation to the
County by mid-June every year so they can start their budget process.



16.Allow SWCD intern Aidan Schlaak to drive SWCD vehicles.
Matt Sommers made a motion to approve intern Aidan Schlaak to be able to drive SWCD vehicles.
Dan Roemhildt seconded. All - Yes

17.Approval to pay 2026 MACDE dues of $25 for Mark.
Matt Sommers made a motion to pay 2026 MACDE dues of $25 for Mark. Dan Roemhildt
seconded. All - Yes

Supervisor Reports:

Wayne — Attended GBERBA meeting.
Larry — not present

Matt — None

Gregg — None

Dan - None

Agency Reports:
NRCS — Email update provided by Jessica Beske.

DeAnne Malterer, Commissioner — Starting County budget process for 2027, District VII meeting,
local sales tax option stripped from Legislative session — will need to try again next session.
Personnel transition to Judicial Center. Open House for new Judicial Center 6/30/26 at 10am and
6:30pm at the East Annex location.

Brad Krause, Commissioner — Fair is coming, note new pavement.

Staff Reports:

See below

Adjourn:
Matt Sommers made a motion to adjourn. Gregg Rosenthal seconded. Meeting adjourned at
7:24pm by Chairman Wayne Cords.

Next Board Meeting Thursday, July 9, 2026 at 6:30 pm.

Upcoming Meetings:

June 18 SCTSA meeting — 10am — Mankato SWCD office

June 23 Local Work Group Meeting — Waldorf Community Center (4pm-6pm)
June 25 Area VI Meeting - SCSC Mankato — (9:00am)

August 5 CRWJPB — 9am- Rice County Fairgrounds

August 5 CRWJPB tour — 10am — Rice County Fairgrounds



June Bills:

Cammi-Joe-Nancy-Mark
Keen Bank HSA $300.00 ea S 1200.00
Bock's Vehicle Gas Stmt 5/31/26 S 283.84
Venue cost — Local
Waldorf City Hall Work Group 6/23 S 100.00
Bomgaars Tree supplies Stmt 5/6/26 S 63.96
Area VI Meeting Registration | 6/25/26 event S 72.00
Waseca County Property &
Election Services Cell Phones Apr-June S 230.38
Waseca County Fair Parking Pass S 15.00
Total Bills: S 1,965.18

Mark Schaetzke, District Manager

June 2026 Manager’s Report
Legislative session — no increase to SWCD aid, RIM bonding investment of $2M, WCA exemption
language also did not get approved.
MVAC intern Aidan started on June 8 — training for ArcPro and RIM maps. Training and job shadowing
opportunities as available.
Accounting - Working with accountant on financial statements and cash flow.

WCA

Ongoing response to existing decision

Two pre-application site visits — one for ditch maintenance and one for septic system
Wetland banking and stream restoration credit site visit

Two delineations for ag fields

Two delineations and de minimis applications for road culvert replacement.

City of Waseca delineation

24 hours of effort in May

Meeting Report Information - Joe Edel

June

[1 As you saw with the aid of TSA completed that project just north of town, turned out
nice with minimal issues, so solidifying a few things to meet spec.

[1 Continuing to Coordinate on a number of projects and working on revisions - 1
landowner down by new Richland, 2 potential project sites, pre lim estimate and

plan stage

1 Janesville Project the landowner wants to move forward with hopefully this fall, have
final plans, working on finding a contractor

[1 1 — Otisco with pre lims and estimates for review

1 1 — potential new project, trying to convince him to enroll it all into an easement
program. Got him about 80% there just working on getting a estimate with Taylors
help.

[0 Native flowers came and everyone picked up




1 3 — Dirill deliveries the month of May and June

1 Met and NRCS staff to obtain JAA

-CREP - Flagged some Drown out areas on one of the easement Mark and Taylor are working on
for some landowners.

-Working on creating an as-built design for Spring 2026 Windbreak planting that turned out really
well.

-Finalizing the Title addition into RIM property

Cammi Phelps - June Employee Report

- Completed no-till inspections

- No-till vouchers

- Organizing documentation for 329 JAA

- New cover crop contracts

- Producer conversations, meetins, and Q’s

- Completing remote pre-inspections for RIM

- Attended Freeborn Area Soil Health Team (FASHT) meeting — planning to financially support
upcoming oats event in Olmstead County

- New easement boundary surveying
- Assisted Aiden — pre interview and ARC Pro training
- Working with four seasons to get apparel

- Brainstorming fair booth ideas

Staff Update-Nancy Dolter

Finance & Administrative Specialist

June 11, 2026

Time spent this month was mainly preparing items for the 6/9/26 audit by Peterson Company Ltd.
Preparation of 157 seed envelopes for the Waseca County Fair.

Trained with Adrienne on calculating grant staff billing rates.

Trained with Mark on preparing Grant Summaries for CPA for staff time thru 5/2/26.

Helped Mark with Financials and Cash Flow Spreadsheet.






