Waseca Soil and Water Conservation District
300 North State Street
Waseca, MN 56093

————— 507-835-0603
' I www.wasecaswcd.org
Board of Supervisors Meeting 3/12/2026
Call to Order

Review March Agenda

Consent Agenda

b S

February Minutes

Approval of Bills

Treasurer’s Report

RCPP contracts approved:

a. 81-2-5— no-till — 2yr contract — 304.2 acres/yr @ $27.5 - $16,687 encumbered — approved
2-25-26

Old Business:
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o

Approve 2024 Annual Report
Approve 2025 Plan of Work
Finance and Administrative Specialist — delegate hiring applicant including wages to Personnel
Committee
Pheasants Forever Banquet- Saturday March 28th at the Mill — Sponsorship $300
2026 Buffer law grant workplan
a. Drill options
b. Lidar data/products
Authorization for $50 cash to be used to make change for customers

7. Other

New Business:

1.

No o

Le Sueur WBIF new Contracts
a. LS-24-07-35 — Well Sealing — $2924.90 cost estimate — 50% cost share — encumber
$1,462.95
Le Sueur WBIF payments
a. LS-24-81-13 — well sealing - $1460.50 cost — 50% cost share — payment of $730.25
Le Sueur CRP Contract and Voucher
a. LSCRP — 10yrs — 5.40 acres - $80/acre/year — payment of $4320
Soil health practices RCPP batching and ranking
a. BR-4-1 - 50 points
b. BR-4-2 — 40 points
c. BR-4-3 — 80 points
e Approve batching and ranking
¢ Delegate staff to approve contracts pending paperwork and
available funds
Delegate staff to request and sign 4th Soil Health practices grant for $120,000 when eligible
Prevailing wage - informational
FY26 Soil health delivery
a. Policy



b. Submit workplan

8. Staff apparel with SWCD logo/name request

9. Recommendation to SCTSA of soil health mentor contract — SHC-FY24-81-02

10. RIM work order 81-26-W801 and 81-26-W802 approval — up to $4000 each for technical
assistance

11. Earth Day event with 4H and Neighborhood Forest — approval to participate and spend up to
$100 on supplies.

12. Other

Supervisor Reports:
Agency Reports:
Staff Reports:

Adjourn:
Next Board Meeting Thursday, April 9, 2026 at 6:30 pm.

Upcoming Meetings:

March 13 GBERBA Policy — 1:00 virtual
March 17-18 MASWCD Legislative briefing and day at the capital
March 17 Soil Health Mentor meeting (invite only) — 5pm Boathouse
March 19 SCTSA Meeting — 10:00 Blue Earth County SWCD (Mankato)
March 19 Farm and City Luncheon — Farmamerica 11:45am
March 25-26  MACDE Managers Meeting — MN Dot St Cloud Training Center
March 28 Waseca Pheasants Forever Annual Banquet — 4pm — The Mill
March Bills:
Keen Bank Cammi-Joe-Mark HS A | $300 each S 900.00
Bock's Fuel March Bill S 32.37
Janesville Journal | Renewal Inv #10354 S 50.00
John’s Service Oil Change - Escape | Invi# 20959 S 65.50
Joe Edel Open house supplies | 1-2026-JE S 16.45
Steele SWCD Admin expense 2026-2 S 1023.65
MACDE Manager Meeting Registration S 20.00
Farm & City
luncheon 1 ticket Registration S 20.00
CRP outreach
SROC meeting Inv #A111 $ 220.00
Waseca County
property and 2026 first quarter
elections phone bill 2 cell phones S 23046
DeWitt Tree mat supplies Inv #407980 S  648.02
S
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S 3226.45




