Waseca Soil and Water Conservation District
300 North State Street
Waseca, MN 56093

———— 507-835-0603
' I www.wasecaswcd.org

Board of Supervisors Meeting 7/09/2026

Call to Order

Review and Approve June Agenda
Introductions

Consent Agenda

June Minutes

Approval of Bills

Acknowledgment of RIM work order 81-26-W002 — up to $10,000 — signed by Manager to
avoid delays.

Treasurer’s Report

B> Wb~

Old Business:

1. 2027 Budget

2. Accountant search — Informational
3. LiDAR

New Business:

1. 2026 Conservation Contracts Amendment
a. Amend CC-2026-02 cost share amount from $1212.50 to $1000

2. 2026 Riparian Fund Contract
a. RF-2026-01 — Cover crop — 1 year 57.8 acres @ $40/acre = $2315.20.

3. 2025 Soil Health Delivery Amendment
a. Amend SH-2025-10 amount authorized from $2427.53 to $3891.80.

4. 2025 Soil Health Delivery Voucher
a. SH-2025-10 — Windbreak —75% cost share payment — $3891.80.

5. Le Sueur FY24 WBIF Invoices:
a. Waseca County — WasC-02-26 - $3909.84
b. Waseca SWCD — WasS-02-01 $2252.11 (4/5-5/2/26)
c. Waseca SWCD — WasS-02-02 $3486.22 (5/4-6/27/26)

6. Le Sueur FY24 Voucher
a. I§S-24-81-1 8 — Well Sealing project - $2825 total cost — 50% cost share — Payment of
1412.50..



7. CWF Reeds Lake Grant accepted - $299,000
a. Submit workplan following grant outline
b. Pursue contracting for final engineering
c. Discussion on earthwork contracting

Authorize manager to sign grant agreement and any amendments

8. RIM Application period — through August 14t - Informational

Supervisor Reports:

Agency Reports:

Staff Reports:

Adjourn:
Next Board Meeting Thursday, August 13, 2026 at 6:30 pm.

Upcoming Meetings:

July 17 GBERBA Policy/Tech meeting — 9:30 Fairmont

July 24 LS PAC meeting 9am — Waseca Annex

July 30 Area VI Summer Summit — Mankato Floyd Roberts Jr Pavillion/Land of Memories
Park

August 1 Bee Bash — Hoffman apiary — 11am-4pm

August5 CRWJPB — 9am- Rice County Fairgrounds

August5 CRWJPB tour — 10am — Rice County Fairgrounds

July Bills:
Cammi-Joe-Nancy-Mark | $300.00 ea +
Keen Bank HSA $2600 xtra Mark S 3800.00
Bock's Vehicle Gas Stmt 6/30/26 S 259.51
Waseca County HR Health Insurance Qtr 2 S 13,501.33
MCIT Auto Policy Audit Inv. Inv PCAUTO1288 | § 584.00
Ramsey County Inv #COR-003785 Wildflowers S 446.00
MACDE Admin

Nancy Dolter Voucher 2026-ND-#2 Conference S 801.43
Supervisors Vouchers — Q2 S 1779.37
4 Seasons Athletics Inv #000153 Staff apparel S 613.80
Keen Bank Debit Card Acct Replenish S 173.73




Cammi Phelps

Voucher 2026-CP-1

Display Velcro —
Fair

8.30

Total Bills:

s

21,967.47




