Waseca Soil and Water Conservation District
300 North State Street
Waseca, MN 56093

———— 507-835-0603
' I www.wasecaswcd.org

Board of Supervisors Meeting 8/13/2026

Call to Order

Review and Approve July Agenda

Consent Agenda
1. August Minutes
2. Approval of Bills
3. Treasurer’'s Report

4. Sept 1 -Area VI meeting and project tour — Fairmont - $50 registration — approval for staff and
supervisors to attend.

5. Sept 29-30 Manager’s meeting St. Cloud — approve registration ($25) and expenses (Hotel
$110 + taxes and fees, and meals) for District Manager to attend.

Old Business

1. Accountant search update

2. LIiDAR

3. CD Funds over 250K — Collateral Pledge question from prior meeting — Tom Sankovitz CFO
Keen Bank stated that the bank insures 110% of deposits with bond purchases. Provides us
Standby LOC for each CD proving this. — Informational

4. Dirill painting/repair update

New Business:
1. 2026 Soil Health Practices (RCPP) Contract Cancellation
a. 81-1-2 — Cover Crop — 3 yr Contract — 734.7 acres total - @ $60/acre - $44,082.00
2. Le Sueur FY26 WBIF Contract Cancellation
a. LS-26-81-01 — Cover Crop — 1 yr Contract — 40 acres total - @ $35/acre - $1,400
3. 2026 Riparian Funds Contract Recommendation
a. RF —2026-02 — Cover Crop — 1 yr — 208.5 acres - $40/acre - $8,350
4. 2026 Conservation Contracts Voucher
a. CC-2026-01 — Well Sealing — 50% cost share up to $1000 — total cost of $2275 — payment
of $1000.
b. CC-2026-02 — Well Sealing — 50% cost share — total cost of $1980 — payment of $990.
Delegate staff to approve.
5. Cannon FY25 WBIF Invoices

a. SCTSA - #396 - $4227.11
6. LS FY24 WBIF Contracts



a. E?}%@,%W — Well sealing - $2327.65 estimated cost — 50% cost share — encumber
b. LS-24-47-06 — 3yr cover crops at $65/acre/yr on 113.1 acres — encumber $22,054.50
c. LS-24-47-07 — 3yr cover crops at $65/acre/yr on 57.46 acres — encumber $11,204.70-
delegate staff to sign.
d. LS-xx-47-xx — 3yr cover crops at $65/acre/yr on 214.8 acres — encumber $41,886 —
delegate staff to sign and assign grant and contract number.
7. LS FY24 WBIF Voucher
a. LS-24-07-36 — Well Sealing — Total Cost $2688 — 50% cost share — payment of $1344
b. LS-24-43-14- SE septic — Total Cost $26,728.72 — 50% cost share NTE $10,000.-
payment of $10,000.
8. LS FY24 WBIF Invoices
a. Freeborn SWCD - FreS-02-26 - $2795.96 (2)invoices
b. Blue Earth SWCD — BLES-02-26- $9810.69
c. SCTSA - SCTSA - 02-26 - $6329.64
d. Freeborn County — FreC-02-26 - $1430
9. LS FY 24 WBIF workplan revision — PAC recommended to revise the workplan to reallocate up
to $100,000 to activities where it could be used before the deadline of the end of 2026.

10.Pheasants Forever Farm Bill Biologist match - $1500

11.MN Agroforestry Institute — approval for Joe to attend 9/15/26-9/17/26. Cost is $100 registration
fee + lodging and transportation.

12.Order Pens (500 Qty) — approval to order. Need to change pen type. Last year was a closeout
item. (Samples)

13.Update mileage rate — Resolution to accept the IRS mileage reimbursement rate increase from
$0.725 to $0.76/mile as of 7/1/26.

14.CD renewal — 7 month at 3.68% option

15. MDA Equipment Grant — Informational

16.Reeds Lake Engineering contract with ISG — changes requested

Supervisor Reports:

Agency Reports:
NRCS Report — provided by Jessica

Staff Reports:

Adjourn:
Next Board Meeting Thursday, September 10, 2026 at 6:30 pm.

Upcoming Meetings:

Sept 1 — Area VI Supervisors and Staff meeting — Fairmont - 9am

Sept 1 — Waseca County Commissioners Budget Work Session — 8am- Annex
Sept 16 — Interseeding Field Day — Owatonna- 9:30am

Sept 25 — GBERBA Policy Board — Windom/Virtual — 1pm

Oct. 20-22 BWSR Academy — Brainerd MN



July Bills:

Cammi-Joe-Nancy-Mark

Keen Bank HSA $300.00 ea S 1200.00
Bock's Vehicle Gas Stmt 7/31/26 S 150.55
Innovative Office Solutions Inv # C107579 Office supplies S 92.14
Postmaster Roll of stamps Stamps S 82.00
Meals: ND &
AS/Mileage
Nancy Dolter Voucher 2026-ND-#3 Farmfest S 156.52
Meal Farmfest
$15/MN Drainage
Program
Joe Edel Voucher 2026-JE-#3 registration$25 S 40.00
Doerhoefer,Miner,Andrist &
Arndt P.A. Invoice# 34371 Q2 Accounting S 1500.00
Total Bills: S 3221.21




