Waseca Soil and Water Conservation District
300 North State Street
Waseca, MN 56093

—_—— 507-835-0603

' I www.wasecaswcd.org

Approved minutes of the Waseca SWCD Board of Supervisors Meeting May 14, 2026. The Meeting
of the Waseca County Board of Supervisors was held at the Waseca County SWCD Office Area,
300 North State Street, Door 4, Waseca.

The May 14, 2026 Meeting was called to order by Chairman Wayne Cords at 6:31pm.

Members Present Staff Present

Wayne Cords, Chairman Mark Schaetzke, District Manager

Gregg Rosenthal, Vice Chairman Joe Edel, District Technician

Matt Sommers, Treasurer Cammi Phelps, Soil Health Resource Tech
Dan Roemhildt, Secretary Nancy Dolter, Finance/Admin Specialist

Larry Muff, Member

Others Present:
Brad Krause, Waseca County Commissioner

Review and Approve May Agenda
Matt Sommers made a motion to approve the May Agenda and Dan Roemhildt seconded. All - Yes

Consent Agenda

April Minutes

Approval of Bills

2# Wildflower Seed $94.76 to give away at Fair and World Honey Bee Day

Approval for Staff to work at MASWCD booth at Farmfest and pay any entrance fees
Treasurer’'s Report

RCPP Contracts Approved

a. 81-4-1 — Cover Crop — 3yr Contract — 818.4 acres total - @ $40/acre - $32,736
encumbered — Approved 4/23/26

b. 81-4-2 — No-till — 2 yr Contract — 545.6 acres total - @ $30/acre - $16,368 encumbered —
Approved 4/23/26

7. Approval for staff to attend MASWCD Area VI Meeting 6/25/26 and pay $18/each for

admission.

Matt Sommers made a motion to approve above consent agenda items. Dan Roemhildt seconded.
All - Yes

2B

Old Business:

1. Local Work Group- Host for three counties and pay for any rental fee and meal — up to $500
Matt Sommers made a motion to approve spending up to $500 on Local Work Group event.
Dan Roemhildt seconded. All - Yes



2. Amendment to Joint Powers Agreement for Donelan LGRWRP Wetland Bank — increase
amount BWSR will reimburse Waseca SWCD from $20,000 to $25,000 to include Drainage
Authority petition costs.

Matt Sommers made a motion to approve the Amendment to Joint Powers Agreement for
Donelan LGRWRP Wetland Bank. Gregg Rosenthal seconded. All - Yes

New Business:
1. Le Sueur FY24 WBIF Contracts
a. LS-24-43-14-SE - septic system replacement — Estimate of $24,464.93 — 50% cost share
up to $10,000 — encumber $10,000
Larry Muff made a motion to approve. Matt Sommers seconded. All - Yes

b. LS-24-81-17 — Cover Crops — 3 yr contract — 363 acres/year - @ $65/acre — Encumber
$70,785 (pending signatures) - $65,650.50 from FY24 - $5,134.50 from FY26

Matt Sommers made a motion to approve. Gregg Rosenthal seconded. All - Yes
2. Le Sueur FY24 WBIF Voucher
a. LS-24-07-35- Well sealing — total cost of $2052.95 — 50% cost share — payment of
$1,026.47

Matt Sommers made a motion to approve. Dan Roemhildt seconded. All - Yes

3. Le Sueur FY26 WBIF Contracts
a. LS-26-07-03 — Cover Crops on 714.1 acres for three years - $65/acre/year = encumber
$139,249,50
Gregg Rosenthal made a motion to approve. Matt Sommers seconded. All - Yes

b. LS-26-43-01 — Cover Crops — 3 yr contract — 615,576,615 acres - @$65/acre. Encumber
$117,390

Matt Sommers made a motion to approve. Gregg Rosenthal seconded. All - Yes

4. Le Sueur FY24 WBIF partner invoices:
a. Blue Earth SWCD — BLES-01-26 - $8,955.94
b. SCTSA — SCTSA-01-26 - $1,445.14
c. Faribault SWCD - Invoice for portion of Bass Lake Feasibility Study —
Planning/Assessment — payment of $10,000
d. Faribault SWCD - Invoice for engineering portion of Rice Lake WMA Wetland restoration
— Technical/engineering — payment of $29,700

Matt Sommers made a motion to approve. Larry Muff seconded. All - Yes

5. Cannon FY25 WBIF invoice — reimbursable by Cannon JPB
a. SCTSA —Inv #391 - $7,374.80

Matt Sommers made a motion to approve. Larry Muff seconded. All - Yes

6. Intern opportunity
Larry Muff made a motion to let staff interview candidate and make determination if candidate is a
good fit. Matt Sommers seconded. All — Yes

7. MASWCD call for Resolutions — So noted
8. 2026 Outstanding Conservationist nominations — Discussion about nominations next meeting.

9. Concurrence of Job Approval Authority (JAA) for Cammi
Matt Sommers made a motion to approve Cammi’s JAA. Dan Roemhildt seconded. All — Yes

10. Supervisor filing period May 19% to June 2™
Discussion regarding the Supervisor terms ending 12/31/26. Larry Muff and Matt Sommers seeking
re-election. Gregg Rosenthal is not seeking re-election. Need to find a candidate to fill seat.



11.National Strip-Till Conference opportunity — Discussion regarding getting the word out for this
opportunity and $100 cost.

12. Audit scheduled for 6/9/26 — Peterson Company — So noted. Chairman Wayne Cords mentioned
that if anyone receives an email regarding the audit to please answer the questions.

Supervisor Reports:

Larry Muff — New language for BWSR contracts.
Wayne Cords — None

Gregg Rosenthal — None

Dan Roemhildt — None

Matt Sommers - None

Agency Reports:

Brad Krause, Commissioner — Update included new asphalt done at the Fairgrounds,
Janesville - New substation going in. Will evaluate water flow for first year. Dealing with
Legislative issues and Local Board of Adjustments.

Staff Reports:

*See attached below

Adjourn: Matt Sommers made a motion to adjourn. Gregg Rosenthal seconded. Meeting
adjourned at 7:31pm by Chairman Wayne Cords.
Next Board Meeting Thursday, June 11, 2026 at 6:30 pm.

Upcoming Meetings:

May 15 GBERBA Policy Meeting 1:00 pm
May 20 & 21 ISG — Ag Drainage and future of water quality — Mankato — Venue/Madison Lake —
Anchor
June 18 SCTSA meeting — 10am — Mankato SWCD office
June 25 Area VI Meeting - SCSC Mankato — (9:00am)
May Bills:
Cammi-Joe-Nancy-Mark
Keen Bank HSA $300.00 ea S 1200.00
Bock's Vehicle Gas April fuel S 158.18
RIM Inspection
Postmaster (2) rolls stamps mailing + office S 156.00
MACDE Admin Conf Reg Fee S 100.00
Cannon River
LeSueur County Flood Study
Environmental Services Inv 2026-03 Match S 1000.00
Schumacher’s Inv# INV26168 Trees S 26344.00
Wolcyn Tree Farms &
Nursery Inv #33261 Trees S 2700.00




Gary Michael Refund Tree Order S 42.95
Tracie Spinler Refund Tree Order S 182.54
Mailing of Climatology Voucher 2026-
Nancy Dolter packets ND-1 S 23.17
Doerhoefer, Miner, Andrist | 41 5026 Financial Stmts
& Arndt PA and Payroll Services S 1500.00
S 33406.84

May 2026 Manager’s Report
4-24-26 LS PAC

Fiscal agent for three grants now. Transitioning expenses and projects to FY26 grant as Fy24 is
being used up. Non-structural practices will almost be used up with only about $40,000 of
$415,000 budgeted not encumbered. Blue Earth County presented dashboard of project tracking
to PAC and was well received — future plans to make a public facing version. Decided not to
pursue water table and pursue large wall map instead.

4-25-26 — Reeds Lake Association Annual Meeting

Good attendance of about 30-40 landowners. Mixed opinions on ravine project. Some thought the
landowners should just do it and some even suggested suing them to get it done. Others were very
supportive of grant application. Some interest in sub-watershed findings. Association expressed
interest in providing cost share for projects that would have a significant impact on the lake.
Other major topic was about applying herbicide to the lake for Eurasian water milfoil.

5-6-26 Cannon JPB and CIG meetings

Discussed dues — difficult to judge opinions, but seemed like support for 75% or higher dues for
next year. Update on upper cannon flood study — JPB will likely provide the rest of the match
needed — around $20k. Pursuing effort with NRCS for engineering for potential federally funded
projects. Working on PRAP and mid-point assessment is approaching.

On-boarding training with Nancy

RIM — Several working through easement process — Two are starting seeding this year.

WCA

Potential violation

Two wetland delineations and de minimis apps for road repair

Two Solar delineations



Follow-up on past decision — may pursue ag banking replacement.

19.5 hours of effort in April

Meeting Report Information - Joe Edel, District Technician
May 14, 2026
Tree Order total — 145 Orders $ 34,385.89. 25 Extra Orders on pick up or after
[ Native Flower Sales 9 Orders
] Tree Day Pick up was a success, 2 pick up days seemed to balance out the “Rush” of
pick ups all at once, Still Some Extras
2 Tree Planter customers
1 2 Drill Deliveries
] Construction of Raimann Haley Project Underway

RIM - Tile Installation — Continuing

4 — Windbreaks, 2 in progress expected to be completed this spring, 2 new, 1 designed needing

to be contracted, 1 design still needed

] Pre Lim Plans for a site in Otisco 3 — 3 Embankments, New Richland 21 - Waterways, and New

Richland 15 - Embankment.
U] Final Plans for Janesville 07 — 2 embankments 1 waterway

[ 2 more potential sites to be inspected, 1 ravine stabilization, 1-3 waterways

Heard back from 1 buffer parcel of seeding, will follow up with remainder month of May

Waseca School Planting Round number 2

Cammi Phelps, Resource Technician

Landowner meetings

New Cover Crop/No-till Contracts
Le Sueur Contracts

RCPP Contracts

Cover Crop Spring Inspections
Drill Delivery

Tree Week

JAA Meeting and Delegation

4H Tree Day



Waseca High School Ag Classroom Presentations
Waseca Middle School Tree Planting

5/14/26

Staff Update

Nancy Dolter

Finance & Administration Specialist

-Worked on 2026 RIM CREP Inspections (45) / letters ready to be mailed .

- Completed/submitted (10) RIM Easement Change of Ownership updates to BWSR.
-Prepared and mailed out annual Climatology packets (7)

-Helped with Tree Sale (Calls, emails, Fairgrounds 4/30-5/1)

-Trained on E-Link reporting with Mark and entered Q1 2026 grant information.
-Website updates



